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What is a 
SWOT 

Analysis?

• Framework used to evaluate 
a company's competitive 
position and to develop strategic 
planning. 

• SWOT analysis assesses internal and 
external factors, as well as current 
and future potential.

https://www.investopedia.com/ask/answers/020515/how-do-i-determine-my-companys-competitive-advantage.asp


Strengths Weaknesses Opportunities Threats

characteristics of 
the organization 
that give it an 

advantage over 
others

characteristics of 
the organization 
that place it at a 
disadvantage 

relative to others

elements in the 
environment that 
the organization 
could exploit to 
its advantage

elements in the 
environment that 

could cause 
trouble for the 
organization

Internal External





Example of a 
SWOT

• Coca-cola

Feedough.com



SWOT Analysis Prompts

• Your customers
• Your competitors
• Your market share
• Business growth
• Availability
• Price point
• Online following
• Customer retention
• Budget restrictions
• Suppliers
• Company culture
• Reputation



Exercise

Complete the SWOT worksheet individually

Brainstorm, with your group, the Strengths 
and Weaknesses of the Brown Family Farm

Brainstorm, with your group, the 
Opportunities and Threats of the Brown 
Family Farm

Highlight the top strengths, weaknesses, 
opportunities and threats among the team. 
Be prepared to defend your logic in class



Learning Objectives
• Understand how to use a SWOT in Strategic Planning.

• Definition: Framework used to evaluate a company's competitive position and to develop 
strategic planning. 

• SWOT analysis assesses internal and external factors, as well as current and future 
potential. It helps you think through and incorporate a broader perspective in your 
planning.

https://www.investopedia.com/ask/answers/020515/how-do-i-determine-my-companys-competitive-advantage.asp

