




Presenter
Presentation Notes
If you are the “boomer” persuasion, meaning, you probably came home from the hospital held tightly in mom’s arms, wrapped in a blanket, sitting in the front seat.  Seat belts…uh—what??  You might see a pound sign.

If you are of the millennial persuasion, meaning, you’ve always had some type of electronic device in the car, to keep you occupied while you were strapped securely in a 5 point harness system—of course always in the back seat--- you’re saying?  Pound sign?  What’s that—this is a hash tag.

Current High schooler that has always had a device in hand?  It’s still tic tac to
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Generations: Share what you know!
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Presenter
Presentation Notes
So how can these expectations cause conflicts in the workplace?
Give me examples of paying dues
Give me examples of success and how it may be different
Look aroud the room at what the generations want  --expand that—just people in general have difference desires.  I want more flexibility, others want stability and insrance, what else can you think of?




Presenter
Presentation Notes
You can’t stereotype.  But you can be aware of difference
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Comparisons

Liabilities

Experience
Knowledge
Focus

Dedication

Reluctance to
Buck,

Dislike conflict,
Reticent when
disagree

Service,
Dedication,
Team,
Knowledge

Dislike conflict,
reluctant to go
against peers,
Process before
result,

Not always
budget minded

Adaptability,

Tech knowledge, Collaboration,
Independence, Optimism,
Creativity, Multi-task, Tech
Willingness to  savvy

buck system

Need supv &

. structure
Skeptical, !

. .. Inexperience,
Distrust authority . .
especially with

people




Comparisons

Rewards

Communication

WWwi

Tangible
symbols of
loyalty
(certificates,
etc)

Memos, letters

Boomers

Promotion,
personal
recognition

Phone, in
person

Gen X

Free time,
New resources
Results
Certifications

Voice mail
Email

Mill

Awards,
Certificates,
Tangible

evidence of
credibility

IM,
Blog,
Text
Email




Whait's at' Ris/lk?


http://youtu.be/wiIFWmyvZu4
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