Building Effective Relationships
DISC in action

EXECUTIVE FARM MANAGEMENT PROGRAM




Getting Started

Card Game

Choose the words that best describe you




THE EASIEST PERSON TO
DECEIVE IS ONE'S OWN SELF."

EDWARD BULWER-LYTTON, 1803-1873, ENGLISH
NOVELIST AND PLAYWRIGHT




Objectives

Reduce Stress

Increase
Effectiveness




What we will accomplish....

Discover the 4 Styles of Behavior

Recognize the Styles of Others

Understand How Others Interpret Your Style




Discover Four Styles of Behavior and
Explore the General Preferences of Your
Style




Discovering DiSC"

Thoughtful




Discovering DiSC®

Questioning Accepting

PPT 4-3



Active

Accepting



The Story Behind DiSC”

Environment

Personality

I \



DISC” Model

Dominance

Influence




Your DiSC” Chart

People with the People with the
Dominance (D) Influence (i)
style tend to be style tend to be o
= Direct =  Qutgoing
= Results-oriented = Enthusiastic
= Firm =  Optimistic
= Strong-willed o = High-spirited
= Forceful l = Lively
influence
{
| s
Conscientiousness Steadiness
People with the People with the
Conscientiousness (C) Steadiness (S)
style tend to be v style tend to be
= Analytical = Even-tempered
= Reserved = Accommodating
= Precise = Patient
= Private = Humble
= Systematic = Tactful
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Your Profile

® Profile Page 4

Read and personalize
v = like you

X = not like you

? = not sure

YOUR DiSC® STYLE & DOT

Your Dot Tells a Story
Your DISC Styla is: C

Bacause you have a & style, Bryen, you probably tnke a logical, chjectie
approadh 1o your wark b ensure aocunacy. Vou fend to be systernatic, and
cutcomas. Bocause you profor fo maintoin a sorse of control and stobilty,
mnq'bmmlﬂmnqmm pacpha don't adhens to pocepted nies.
and guidelnes.

Feopie with the C styls tend to ba cartious. Becwss you want toovoid
mhmm.'.mpmhlb.-lduhummﬂrq:hw beforn making

chiices. Corsaquantly, it may ba someshat stmastul for you to make a
dedsion when the cutoome s unpredictabie. Yiou may even overenalyze o
situation in hopes of gaining an unrealstic kel of corteinty.

‘Compared ta olfwer peopls, you may be somesht herd on yoursel for being wiong. And afthough this may
push you ba be your best, i may koap you from taking chances that could prove benaficiol. Likewine, bocuse
you tend 10 place 5o much valle on Four knowiecge, you sometimes may dwal on mistnkea.

‘fou may hava a faify strong questioning sce ns vel. Bocause you value reasoning and analysis, you'ro
uniikdy 1o aooept e idoms o plans ot faoe wale. As o result, you may question ideas oven after othar

pacpi fool nody to move ahead, and you may b peroaived as biocking forwerd progress.

Although you may lke having other people around, you probabéy prefer o do o lot of your work alone. This
alows you to get absaorbed in projects and do in-depth problem solving. Youw may enjoy independance, often
proferring to figure things out for yoursall mthar than ask for heip. This dossn't mean that you don't enjay
gontrbuting to @ team. in fact, you may approcizhe the chance ta ghve advics and share your oxpartisa.

ou' mpf“fgﬂrb’p'}dnﬂpuuﬂkﬂnﬂh’l.ml—yuu know samecna realy wel. You aiso tend to
bem around pacpks who show a kot of amaotion, sincs intenae fesings often carmy o kel of
mpudclﬂ:lh-hnmb- unsatting for you. You probably show saf-control and hope ofhans will as well On
‘this rane DoCeeslons thist COWDrkers, 550 yoUr SMotions, you miy Sesl a sanse of vuinarsbiity.

Deapke your mosty mild app-sanance, you may get frustrated whan you think iogic and facts ans baing
ignomed. Given the choloe bebween starting a fight o ghing in. you may appeer, at least on the suriace, 1o give:
in. Howaver, you may find mone subtie warys o shaw your anger or gat your way. For instance, you may
withhoid information or intentionally siow down progress.

Afthough you pride yourself an the quality of your wodk, you may shy owary from public recognition. And
becauss you may think that others share this preference, it may not occwr to you that your aoworkens. mey
Wt Mare opan prasae of compliments from you.

Bryan, ke others with the C style, your most wlusbie cortributions to the workploce may indude your
irsistonios on procision, your quist diligence, and your ability to find prectical schutions to complax problema.
In fnct, these ore probably some of e uoities that cthem aomira most about you



YOUR DiSC® PRIORITIES & SHADING T:V'H@

Your Priorities

Your Shading Expanda the Story

Birynn, whils your dot locafon and your DESC# styie con soy o
roat ol mbea? you, your map shading i also mportant.

LOCATE YOUR PRIORITIES F' mmogtt ot tho Evyting DS rap ot

w cal priodties, or fhe pimery aras whon pecpis foous
thair anargy. The closer your shading comes to o priorty, the
i Ikey you ane i focus your enargy on T onoa
Everyora has of lsast throe priorities, and sometimes pecpie

View your shading rveur r . s o ki bt o g

trroa, ond vica vera

Locate the 8 words around the circle ol g e etk o
chamcierstio of the C styie.

List your priorities
Vihat Pricrities Shape Your Workplace Experience?

¥ Ensuring Accursey
Birynn, you're wiling 1o do what ( tnkee to get things right, and you refusa to setfie for sioppy, subpar work
Thiernion, you anakyze things canstly and make iogicel deciskons based on abjective faots. You tand o be quits



Personal Reflection

ANSWER THE QUESTIONS:

Page 2 in handouts




A Day in the Life

Describe what it is like
to be you

What Motivates you?

What Stresses you?

In your groups: Refer to page 6 in your
Workplace Profile



STYLE GOALS

x Wants to get results

x Likes “do it and do it now” approaches
D - Wants to be in charge

x Likes new opportunities and challenges

P refe r re d . Wants a wide scope of operations

= Wants to be involved with people

WO rk E nVI ro n m e nt x Wants to have fun while getting things done

i x Likes to help people talk things out
x Wants freedom from responsibility of following through
on detail

- Likes to be involved with people

- Wants everyone to do his or her share
S = Likes things to run smoothly

x Wants stability and security

. Wants a conflict-free environment

x Wants specific criteria for performance

x Likes accuracy

C - Likes setting and meeting high standards

=  Wants opportunities to analyze and assess

= Likes logical, systematic approaches to work




Learn How to Recognize the Styles
of Other People




Introduction to People Reading

Remember That...

» There are no good or bad styles.

» There Is no best style.

» All styles have strengths and limitations.
» All styles can be more or less effective.

»People are a mixture of styles.

- _________________________________________________________________________________________________________]
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Observable Behavior

Body Language

o Posture

o Use of hands

° Facial expressions

Tone
o Pace

o |nflection
o Volume

Words

PPT 7-4



Understand How Others Interpret Your
Behavior

USE CALLOUT BOXES ON EACH
PAGE FOR CLUES

How do you interact with ~ Gatherinyour style group
other styles?

STYLE GUIDE PAGE 8-11

List how you see each different style

Notice the box that states Recordyourideas on page 6 of
handouts

how you see the other

style:



Let’s practice

CAN YOU READ THE STYLES OF BROWN FAMILY?

Page 3-4 in handouts




DiSC. People-Reading Guide




Becoming more flexible

PERSONAL PROFILE: PAGES 12-15

|dentify someone you would like to work better with

Try to identify their style

List 3 strategies that may help you be more effective



Interpretations

Take-
charge
attitude.
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Differences

Different 74 Wrong




Reflection

How can you use the knowledge of
how others might see you to
become more effective?

Page 7 Handouts
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