Agenda

What is a business model? (SP1)

Topics:
= Change
= Strategy vs. Tactics
= What is ”"strategic thinking”?
= What exactly is a “business model”?



Learning Objectives

1. Clear up terminology. At its core, a Business Model is
describes how a firm creates and captures value.

2. Provide participants with a common language to
describe the Building Blocks of a Business Model.

3. Getting to this level of detall is important, otherwise the
Business Plan (Key Activities) tends to be more
aspirational -- and less likely to be put into action.
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Definition

A business model describes the rationale of how an

organization creates, delivers, and captures




Definition

A business model describes the rationale of how an

organization creates, delivers, and captures

VALUL.
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Which State Is a Big Renewable Energy Pioneer? Texas
The Lone Star state has added more wind-based capacity than any other, as part of an aggressive energy diversification that
seeks to skirt ideological land mines
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THE WALL STREET JOURNAL.

America’s Electric Grid Has a Vulnerable Back Door—and Russia Walked
Through It

A Wall Street Journal reconstruction of the worst known hack into the nation’s power system reveals attacks on hundreds of small contractors

By Rebecca Smith and Rob Barry ® 497 COMMENTS

Jan, 10, 2019 11118 am. ET

IN THE CROSSHAIRS
Russian hackers seeking to infiltrate the power grid targeted companies operating in at least 24 states,
Canadaand the UK
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23andMe Has A Business Plan

\ESandMe
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“People pay me to put steps on their Fitbits.”
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Landline Phones Are a Dying Breed
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“What’s on TV tonight?”

became

“What do you want to watch tonight?”
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Somewhere in
the world
right now,
someone is
complaining
that GMOs
are
"unnatural”®
while eating
seedless
grapes.
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U.S. Cannabis Laws

|
Recreational marijuana states Medical marijuana states  Marijuana prohibition states

. ]
2016 ballot measure passed 2016 ballot measure failed

http://www.thecannabist.co/2016/11/08/election-2016-marijuana-results-states-recreational-medical/66994/



DIY Bacterial Gene Engineering CRISPR Kit

* * * * * [2 reviews)

$150.00

Calculated at checkout
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Q_ Search Bloomberg

Hyperdrive

Ford Retreats From American Car
Business in Penny-Pinching Push

By Keith Naughton
April 25, 2018, 4:27 PM EDT Updated on April 26, 2018, 8:30 AM EDT

G -flog RESEARCH BUY NEWS & REVIEWS OWNERSHIP VIDEOS Make

BREAKING

GM to cut production at 5 plants in North America, kill several
models

Production to be halted at Oshawa, Lordstown, Hamtramck, elsewhere

REUTERS 91



GM is transforming Cadillac into an electric brand

Kirsten Korosec (@hkirstenk
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What does the world look like in 20247
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What does
mean to you?



*Someone who moves resources from
areas of lower productivity and yield to
areas of higher productivity and yield.”

— J.B. Say, French economist, circa 1800
“The entrepreneur always searches for
change, responds to it, and exploits it as

an opportunity.”

— Peter Drucker, "Innovation and
Entrepreneurship”, 1985



Are you
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STRATEGY



I™ THINKING OF
GETTING INTO THE
STRATEGIC PLANNING
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Strategy 101

Sell more stuff.

Make the stuff cheaper.

Get more stuff to sell.
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Thank you!

END OF PROGRAM



HOW

Drive revenues up

Drive COGS down

WHAT

New products
New markets
New VALUE
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Tactics (Operations)

Drive revenues up

Drive COGS down

Strategy

New products
New markets
New VALUE
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Drive revenues up

Drive COGS down

All of these are reasons why
companies acquire other
companies or merge.

New products
New markets
New VALUE
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“The ability to think strategically
IS crucial to remaining competitive in
an increasingly

turbulent and global environment.”



Strategic
Thinking

58



Vision

5 year+ time horizon

Aspirational & Inspirational

“a calling rather than simply a good

- 1
Idea
-- Peter Senge, "The Fifth Discipline”
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Recall: Definition

A business model describes the rationale of how an

organization creates, delivers, and captures

VALUL.
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Business Model Generation

Business
Model

Generation ¢/,
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Canvas Components

Nine building blocks

1.Customer Segments
2.Value Proposition
3.Channels

4.Customer Relationships
5.Revenue Streams
6.Key Resources

7.Key Activities

8.Key Partnerships
9.Cost Structure
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Graphical Model of a Business
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Executive Education
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EXERCISE

Talk through (in your seats) a rudimentary
Brown Family Farm BMC (work from left to
lo]aly

(Point: You can renovate a business model)

Rely on the case study that you have already
read and absorbed ©
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Brown Family Farm BMC
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Learning Objectives

1. Clear up terminology. At its core, a Business Model is describes how
a firm creates and captures value.

2. Provide participants with a common language to describe the
Building Blocks of a Business Model.

3. Getting to this level of detail is important, otherwise the Business

Plan (Key Activities) tends to be more aspirational -- and less likely
to be put into action.
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