
Agenda

What is a business model? (SP1)

Topics:
 Change
 Strategy vs. Tactics
 What is ”strategic thinking”?
 What exactly is a “business model”?
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1. Clear up terminology. At its core, a Business Model is 
describes how a firm creates and captures value.

2. Provide participants with a common language to 
describe the Building Blocks of a Business Model. 

3. Getting to this level of detail is important, otherwise the 
Business Plan (Key Activities) tends to be more 
aspirational -- and less likely to be put into action. 

Learning Objectives
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Definition

A business model describes the rationale of how an 

organization creates, delivers, and captures

___________?
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Definition

A business model describes the rationale of how an

organization creates, delivers, and captures

VALUE.
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Source: MacroTrends.net

Price of WTI Crude Oil
WTI Crude Prices
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Source: http://sustainnovate.ae/resources/others/_pageimage/solar-price-installation-chart.jpg
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IoT Part 2
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“What’s on TV tonight?”

became

“What do you want to watch tonight?”
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http://www.thecannabist.co/2016/11/08/election-2016-marijuana-results-states-recreational-medical/66994/
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Source:  WSJ.com 27



Source:  Rolls-Royce holdings plc 28
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What will 
2022 look like?

What does the world look like in 2024?
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What does entrepreneurship
mean to you?
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“Someone who moves resources from 
areas of lower productivity and yield to 
areas of higher productivity and yield.” 

― J.B. Say, French economist, circa 1800

“The entrepreneur always searches for 
change, responds to it, and exploits it as 
an opportunity.”

― Peter Drucker, ”Innovation and 
Entrepreneurship”, 1985
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Are you entrepreneurial?
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Strategy 101

Sell more stuff.

Make the stuff cheaper.

Get more stuff to sell.
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WHAT

Drive revenues up

Drive COGS down

New products
New markets
New VALUE

HOW
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Strategy

Drive revenues up

Drive COGS down

New products
New markets
New VALUE

Tactics (Operations)
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Drive revenues up

Drive COGS down

New products
New markets
New VALUE

All of these are reasons why 
companies acquire other 
companies or merge.
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“The ability to think strategically

is crucial to remaining competitive in 

an increasingly 

turbulent and global environment.”
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Vision

Systems
Thinking

Creativity

Strategic
Thinking
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Vision

5 year+ time horizon

Aspirational & Inspirational

“a calling rather than simply a good 
idea”

-- Peter Senge, ”The Fifth Discipline”
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Recall: Definition

A business model describes the rationale of how an

organization creates, delivers, and captures

VALUE.
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Business Model Generation
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Canvas Components

Nine building blocks

1.Customer Segments
2.Value Proposition
3.Channels
4.Customer Relationships
5.Revenue Streams
6.Key Resources
7.Key Activities
8.Key Partnerships
9.Cost Structure
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Graphical Model of a Business
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VALUEEFFICIENCY
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EXERCISE

Talk through (in your seats) a rudimentary 
Brown Family Farm BMC (work from left to 
right)

(Point: You can renovate a business model)

Rely on the case study that you have already 
read and absorbed 
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Brown Family Farm BMC
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1. Clear up terminology. At its core, a Business Model is describes how 
a firm creates and captures value.

2. Provide participants with a common language to describe the 
Building Blocks of a Business Model. 

3. Getting to this level of detail is important, otherwise the Business 
Plan (Key Activities) tends to be more aspirational -- and less likely 
to be put into action. 

Learning Objectives
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