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Putting it All together (SP12)

Topics

 Key Takeaways (from the SP track)

 Resources available to you

 Staying connected
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1. Business Strategies and Business Models are often 

more complicated.

2. Understand the three core business types and how 

they differ:

• Economics

• Customer Relationship Management

• Infrastructure Management

3. Ideally though, these are unbundled into separate 

entities to avoid conflicts and undesirable 
tradeoffs. 

Learning Objectives
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VALUEEFFICIENCY

CSVP

Ch

R$

KP

C$

CR

KR

KAThis side is 

about internal 

operations and 

efficiency –

“scalable and 

repeatable”.

This side tends 

to be static 

and follow 

deliberate-

strategy 

thinking.

This side is 

about value 

creation and 

meeting 

market needs.

This side is 

dynamic and 

requires 

emergent-

strategy 

thinking.
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In well managed 
companies, this side 
is optimized for 
performance.

On this side, you’ve 
achieved ideal 
product-market fit.



Evolution of Customer Centric Thinking
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Entrepreneurial Phase

Company Customers Company Customers Company Customers

Growth Phase Success Phase

The Company 
Center of
Gravity

Source: “The Profit Zone”, Exhibit 2.1, page 19
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Over time a “Value Gap” forms. 

You no longer have 

product-market fit.



5 February 2019 18

How do the Browns 

avoid this fate?
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Key Takeaways

 Strategic planning is hard work, but unless you 

consider yourself lucky, it is the only way to 

expand your farm business.

 Strategic planning is not a one time thing; it is 

best done periodically by stakeholders with 

different knowledge and experiences

 The biggest benefits (and risks) come from taking 

an “outside-in” approach

 You now have a framework with specific tools 

and processes to help you do this



Do You Have the 

Confidence to 

Start Using 

These?



Resources available to you

 CIMS website

 ‘Best practice’ practitioner articles

 Notice of upcoming events

 Traversing the Valley of Death

 Proven methodology for entrepreneurs

 Customizable tool kit 

 Value Creation practicum 

 Idea development

 Market research

 Custom workshops
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1. Business Strategies and Business Models are often 

more complicated.

2. Understand the three core business types and how 

they differ:

• Economics

• Customer Relationship Management

• Infrastructure Management

3. Ideally though, these are unbundled into separate 

entities to avoid conflicts and undesirable 
tradeoffs. 

Learning Objectives
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1. We greatly respect what you do and we want to 

make the course even better

2. We need your continued involvement to do this

3. THANK YOU!

Learning Objectives


